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SThe MDP was developed by the following in coordination

with the Office of Human Resources:

Managers on the MDP Task Force

Evette Evans, Department of Public Libraries
Mike Knuppel, Department of Technology Services
Capt. Luther Reynolds, Department of Police
Neil Shorb, Montgomery County Fire and Rescue Service
Lillian Snyder, Department of Public Libraries
Coordinator:  Doug Bliven, Office of Human Resources

Members of the County Leadership Council

Traci Anderson, Department of Health and Human Services
Carolyn Colvin, Director, Department of Health and Human Services
Ginny Gong, Director, Community Use of Public Facilities
Edgar Gonzalez, Department of Public Works and Transportation
Harriet Henderson, Director, Department of Public Libraries
Mike Knuppel, Department of Technology Services
Luann Korona, Department of Housing and Community Affairs
Capt. Darryl McSwain, Department of Police
Art Wallenstein, Director, Department of Correction and Rehabilitation

Ex officio members

Joseph Adler, Director, Office of Human Resources
Parker Hamilton, Asst. CAO, Offices of the County Executive

Coordinators:  Doug Bliven and Karen Plucinski
Office of Human Resources

Additional information for MENTORS is available on the County
web site at: “MDP Summary” and the “MDP Guidebook” with
forms at www.montgomerycountymd.gov/content/ohr/
ResourceLibrary/RLMain1.cfm?m=15&c=63 OR by contacting
doug.bliven@montgomerycountymd.gov.

Montgomery County, Maryland
OFFICE OF HUMAN RESOURCES

MANAGER DEVELOPMENT PROGRAM (MDP)
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✔ Having quality managers is essential
to the continued ability of
Montgomery County to provide
exceptional services to County
residents, businesses, and visitors.

✔ Achieving the Manager Development
Program objective of preparing
potential managers will depend on
the coaching, guidance, and support
they receive from their MDP mentors.

✔ This critical role will be accomplished
by managers willing to share their
experience and knowledge with the
next generation of County managers.
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Being A Mentor . . .
Mentoring
You will mentor a merit employee in positions grade 23 or
higher.

Mentor Roles
Mentoring is a highly recommended but voluntary leadership
activity. Mentors enhance the leadership competencies of
MDP participants by meeting with them approximately
4 hours a month to:

✓ Identify their strengths/weaknesses and prepare their
Individual Leadership Development Plans  (ILDPs);

✓ Arrange and facilitate their MDP assignments; and

✓ Assess their MDP assignments.

Mentor Eligibility
To be an MDP mentor, an individual must:

✓ Be a County manager (MLS or equivalent position as
determined by the department director) for at least
one (1) year;

✓ Be knowledgeable about the County government and
core manager functions; and

✓ Complete the MDP mentor training.

Mentor Benefits
✓ Receive training and experience in career

development, mentoring, and coaching;

✓ Is part of the exclusive support network of MDP
mentors and participants; and

✓ Receive special recognition as a MDP mentor.

Mentor Timeframes and Process

5/31/05 ..... Submit a Mentor Interest Form to the Office
of Human Resources.

8/12/05 ..... Complete the required MDP mentor course.

9/05/05 ...... The 18-month MDP process commences.

• Agree to mentor a participant and
jointly complete the Mentoring Agreement.

• Mentor and participant attend training
on career development and jointly complete
the participant’s Individual Leadership
Development Plan (ILDP).

“Preparing Tomorrow’s Leaders”
The Manager Development Program (MDP) is an 18-month centralized program
to develop the leadership competencies of potential County managers.

“Preparing Tomorrow’s Leaders”



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


